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Financial Goal Planning Worksheet
A Simple Template to Plan Smarter

Most planning worksheets ask you to list goals, but skip the steps that
actually help you reach them.

This one’s different. You’ll walk through five short exercises to:

Uncover what’s working (and what’s not)

Align your business goals with personal priorities

Set clear financial targets that make sense for your size and stage
Choose actions that actually move your numbers

Stay on track with monthly check-ins

Whether you’re resetting your focus or just getting started, this
worksheet will help you make financial planning part of how you run
your business.

ABOUT AVISAR

Avisar’s trusted team of Chartered Professional Accountants provides a
‘beyond the numbers’ approach to problems and questions, by working in
the details without losing perspective on the big picture as it relates to our
clients’ individual needs, business and industry. We provide a wide range
of services tailored to our client’s needs, including accounting services for
privately-owned businesses, not-for-profit organizations, as well as tax and
CFO consulting services.



1. Reflect: Look Back Before You Plan Ahead

Start by reviewing the past year. These prompts will help surface
insights that can guide smarter planning.

What were your 2-3 biggest wins last year?

Where did you feel off track or stretched too thin?

What caused the most financial stress and what helped
you manage it?

What do you want your business to do for you this year?

Examples: pay you consistently, give you more time off, reduce tax
surprises




2. Set 3-5 Financial Goals That Matter

Choose 3-5 financial goals for the year ahead.
For each, set a floor (minimum), a target (realistic), and a stretch
(best case).

Goal Description Floor Target Stretch

e.g. Net Profit Margin 8% 12% 15%

3. Track What Moves the Needle

For each goal, name a lead indicator: a habit, input, or process
that drives the result.

Metric to Track Lead Indicator

e.g. Net Profit Margin Cost per unit sold




4. Monthly Review Checklist

Use this list once a month to keep your plan active and relevant.

Compare actual results to your targets
Update your lead indicators

Adjust goals if needed

Celebrate progress, even small wins

Choose one focus for the coming month

Share updates with your team or advisor

We help small business owners make better decisions with better
financial guidance. Book a free consultation and let’s build goals that

actually help you move forward.

Book a Free Consultation
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